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TABLE 1: THE EVALUATION PROCESS

Date Activity

May 1999 Start of the project; initial meetings with the

CRÉECQ

June 1999 Consultations with Evaluation Committee and staff

July 1999 Production of annotated bibliography on CED

Evaluation

August – Sept 1999 Focus group sessions with five different

constituencies

October 1999 Draft Self-Assessment Framework and Tools

December 1999 Validation Workshop leading to new version of

Framework/tools

January – March 2000 Integration of tools into CRÉECQ information

systems

April 2000 Planning Workshop on the Data Gathering Cycle

September 2000 Proposed Workshop on Data Analysis and Reporting
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TABLE 2: SELF-ASSESSMENT FRAMEWORK & TOOLS

Four self-assessment areas

Daily management Assessment of relevance Assessment of effectiveness Assessment of impacts

� � � �

Assessment questions to be answered

� nature & quantity of

results

� managerial efficiency

� matching of mission with

needs

� matching of mission with

activities

� producing at lowest

cost?

� meeting objectives?

� impacts on clients

� impacts on partners

� impacts on community

� � � �

Assessment indicators & measures

� time spent on projects

� number of references

� number/type of meetings

� cost per project

� financial indicators

� indicators of quality of

life

� needs indicators

� description of activities,

mission and objectives

� cost per project

� degree of achievement

of objectives

� client profile

� degree of satisfaction

� degree of personal and/or

financial autonomy

� employment creation, etc.

� � � �

Data gathering tools

� staff time sheet

� reference sheet

� income & expense

statement

� operational data

� survey of residents

� staff activity report

� surveys of clients

� survey of partners

� staff time sheet

� income and expense

statement

� staff activity report

� staff activity report

� surveys of clients

� survey of partners

� survey of residents

� secondary data/ reports

�

Five “targets” (categories of activities to be assessed)

Microcredit Direct support

activities

Training &

employment

Community

animation

Political advocacy
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