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to create vibrant communities

View Engage online at: http://www.tamarackcommunity.ca/newsletter/engage.htm!

Beautiful Thinking for April

Community Stories: Telling Tales that

Inspire

The Caledon Institute of Social
Policy’s first ‘co mmunity story’
was written in 19 97 by Lance
Evoy, no wthe D irectoro f
Concordia University’s Institute
in Comm unity De velopment.
It described work under way at
the Montreal Community Loan
Association (MCL A). Th e
series was established because
Caledon’s Ken Battle and

Sherri Torjman recognized the importance and power
of allowing people the chance to tell th eir stories in

their own words.

Both Lance and the MCLA continue to thrive, and their
activities and intere sts ha ve evolved a longside the
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growth in our collective understanding of community development. Today, most of

Caledon’s community stor ies

are written c

ollaboratively by commun ity

representatives working with a Caledon writer, but the series’ intent — to highlight

inspiring work — remains unchanged.
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Why do th ese stories matte r? They pro vide both a glimpse of what oth ers have
accomplished and a launching pad for n ew ideas. They demonstrate that with a
collective will, im agination an d an abi ding concer n for the welfa re of oth ers,
communities can do great work.

The Hamilton Round table fo r Poverty Reduction was recen tly highlig hted in a
community story, as was one of it s partners - The Hamilton Spectator. For Liz
Weaver, Director of The Hamilton Roundtable for Poverty Reduction, working with
the Caledon Institute to tell their story was a valuable experience not only because
it he lped them to ca pture their own learning but also be cause “ the Roundtable
benefited from the increased profile.” In turn, The Spectator story was re-printed
in The Nova Scotia Policy Review, an independent q uarterly of politics, culture an d
justice.

One act of story writing inspired others, just as the ideas they contain will inspire
community organizers in many parts of the country. A community newspaper in
St. John ’s, Newfoun dland, tha t fo cuses on g ood news st ories in h igh-poverty
neighbourhoods led to the creation of a similar paper - Around the Block - in Saint
John, New Brunswick. In the space of three issues, Around the Block has included
stories from 120 citizens living in five high-priority neighbourhoods - areas of Saint
John where residents and co mmunity groups are working to create o pportunities
for people living in poverty.

In this era of layoffs and closures in mainstream newspaper and broadcast outlets,
community newspa pers are filling information an d relationship gapsin waysw e
might never have imagined. Caledon’s Around the Block community story affirms
the importance of giving people an outlet for telling about the things that matter to
them.

Stories ha ve always been an effective way to enter into th e rich past and the
imagined future, an d the be st ones en gage bo th our m inds and o ur hearts.
Caledon is proud to have the chance to chronicle th e truly am azing efforts peop le
have put into making their communities more equ itable, safe and coh esive. Our
community stories o ffer ‘mental hooks’ for people to hang co mplex problems and
ideas upon in order to imagine — and help shape - their own future.
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Related Links:

e Access: Hamilton Roundtable for Poverty Reduction: Setting the Table for
Change

e Access: Around the Block: A Citizen-Generated Community Newspaper in
Saint John

e Visit the Caledon Institute of Social Policy Website

e Learn more about Concordia University’s Institute in Community
Development and its Summer Program in Citizen Engagement - June 16th -
18th, 2009 here or email Director Lance Evoy here

Leading from the Future as it Emerges

Albert Einstein argu ed that problem s ca nnot be solved
by the same level of thinking that created them. In the
same spirit, Ott o Scharmer sugge sts thata new
collective leadership c apacity i s ne ededt o m eett he E o
complex social, environmenta | and econ omic challenges

Q
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To better frame this new lead ership, Sc harmer de scribes a “blind sp ot” in our
collective understanding of leadership and transformation. “We know a great deal
about what leaders do and how they do it. But we know very little about the inner
place, the source from which they operate.”

Successful leadership depends on the quality of attention and intention that people
bring to any situation. Two le aders facing the sa me circumstances and doing th e
same thing can bring about completely different outcomes, depending on the inner
place from which they each operate. Scharmer explores this inner place in leaders
- he calls it the “source” - in this “"Theory U” model.

Scharmer says, those who are in touch with this source “experience the future as if
it was “wa nting to b e born.” He calls this “presencing” and says the r esult often
generates “ideas for meeting challenges and for bringing into being an otherwise
impossible future.”
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The journ ey through Theory U’s Five Movements show s how the capacity f or
presencing can be developed. It is a journey that also develops the following seven
essential leadership capacities:

1. Holding the space of listening - The fo undational capacity of the U is
listening: to others a nd to oneself. And listening to what emerges fro m the
collective. Effe ctive listening require s th e crea tion of open space in which
others can contribute to the whole.

2. Observing — The capacity to suspend the “voice of ju dgment”is ke y to
moving from projection to true observation.

3. Sensing — The pre paration for the e xperience at the botto m of the U -
presencing - require s the tuning of thre e instruments: the O pen Mind, the
Open Heart, and the Open Will. This ope ning process is not p assive but an
active “sensing” together as a group. While an Open Heart allows us to see
a situation from the whole, the Open Will enables us to begin to act from the
emerging whole.

4. Presencing — The ca pacity to connect to the deepest source of self and will
allows the future to emerge from the whole rather than from a smaller part
or special interest group.

5. Crystallizing — When a small group of people commit th emselves to the
purpose and outcomes of a project, th e power of their intention create s an
energy field that a ttracts pe ople, o pportunities, an d resource s that ma ke
things happen.

6. Prototyping — Moving down the left side of the U re quires the group to open
up and deal with the resistance of thought, emotion, and will; moving up the
right side requires the integration of thinking, feeling, and will in the con text
of practical applications and learning by doing.

7. Performing — A prominent violinist once said that he couldn’t simply play his
violin in Chartres cathedral; he had to “play” the entire space, what he called
the “macro violin,” in order to do ju stice to bo th the spa ce and the music.
Likewise, organizations need to perform at this m acro level: they n eed to
convene the right sets o f players fron t-line p eople who are conne cted
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through the same value chain) and to engage a social technology that allows
a multi-stakeholder gathering to shift from debating to co-creating the new.

Related Links:

e Access Theory U: Leading from the Future as it Emerges

e Access the Theory U Executive Summary, Addressing the Blind Spot of our
Time

e Visit Otto Scharmer’s website to download the entire Theory U book

Ideas we're following

Canada’s Rural Leaders Create Vision for Vibrant, Healthy
Communities

Healthy a nd vibrant rural co mmunities are an essential p art of Can ada’s fu ture.
That is th e consensus of 800 rural leaders from across Canada. Their report, One
Vision, Many Voices: How to Build a Sustainable Rural Canada outline s a
comprehensive set of priorities for a ction - spanning go vernance, in frastructure,
economy and environment - that they say are needed to ensure the sustainability
of our rural communities.

The report suggests that current thinking that frag ments the realities of rural and
urban Canada is counterproductive. Instead, our rural leaders have issued a call to
all Canadians to work together to create a healthy and vibrant nation with a greater
appreciation for our interdependency. “In order to be successful, rural communities
and urban areas must work together and compromise in order to bridge the divide
- this is only possible through cooperation and building of trust.”

Learn more about building sustainable rural communities:

® Read One Vision, Many Voices: How to Build a Sustainable Rural Canada
® visit the Rural Matters! website
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» Read Bearing Fruit: Good Practice in Asset-Based Rural Community Development
® More resources on Innovative Ideas

An Equitable Development Toolkit

Interested in progressive strategies for neighbourhood renewal? PolicyLink is a US-
based research and action institute. It promotes ideas and stra tegies that foster
'regional e quity' - building ne ighbourhoods and creating a regional context that
helps neighbourhoods thrive. The Equitable Development Toolkit includes dozens
of practical strategies, tools and case studies to:

e Ensure new investments benefit all community members

e Link urban-core residents to regional economic opportunities

e Expand access to affordable housing

o Integrate strategies to avoid gentrification and displacement

e Help peop le get mo rtgages a nd busine ss lo ans, build sa vings, incr ease
income and accrue home equity.

As just one example, their Why Place Matters: Building a Movement for Healthy
Communities do cument off ers sever al case studies of ho w organiz ations a re
collaborating and u sing effective pla ce-based strategies to po sitively impa ct
community health throughout the U.S.

® Read the Why Place Matters report
® visit the PolicyLink website for more tools
» More resources on Community Capacity Building

An Important Pan-Canadian Poverty Forum in Calgary in May

Over the last deca de, more and more Canadians have exp ressed concern abo ut
poverty a nd that communities and g overnment should b e more involved in
addressing it. Their concern also comes with questions.
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What are the causes and experience of poverty? What can provincial governments
and busin esses and community do alon e -- and together -- to address pove rty?
What is the emerging link between climate change and poverty? What are concrete
strategies that lead to improvements in people’s lives?

These questions — a nd many others - will be e xplored by up to 750 people fr om
across Canada on May 19-22 in Calgary at the Canadian Social Forum organized by
the Canadian Council on Social Development.

With do zens of w orkshops, q uality speakers, an innovative use of media, an d
plenty of room for p articipants to interact, the foru m will li kely be a mi lestone in
the growing movement to reduce poverty across Canada.

® Access the Preliminary Conference Brochure here
® Visit the Canadian Council on Social Development website
® More resources on Innovative Ideas

Building a New Story with People and Communities

In Pathways to Inclusion: Building a New Story with People and Communities, co-
authors John Lord and Peggy Hutchison propose a “New Story” for communities. It
is a story that calls for the full participation and contribution of people of all abilities
in community life.

Three New Story principles offered to guide this journey are:

1. Intentionally build on stren gths and gifts in order to ma ximize life for a
person or a community

2. Relationships and networks are central to creating new ways of working.

3. Communities mu st be engag ed in the issu es that impa ct citizen s with
disabilities. We cannot build inclusive communit ies unless we colla borate
with others in innovative ways

® Learn more about A New Story from John’s address to the Canadian Association
for Community Living
® Learn more about this book on John Lord's website
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® view this video clip about The R Word Campaign

ﬁVisit The R Word website to join the movement, “spread the word to end the
word”

® More resources on Social & Economic Inclusion

| - Engage! is published by Tamarack to bring you inspiration,
YRy [ [7F - ideas, and the skills you need to envision and create vibrant
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to create vibrant communities  communities. Learn more about Tamarack at:
http://tamarackcommunity.ca/gls2.html
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