Changing the World

Creating a movement for change is a complex undertaking. Where do we
start? Where are we heading? How do we overcome seemingly immovable
obstacles?

As part of the Re-lmagining Leadership Symposium, :
keynote speaker Margaret Wheatley offered her insights | i
on our ability to foster change. '

“The world’s development comes from healthy
conversations,” Margaret says. “Not strategic plans.”

Her simple, thought-provoking ideas, also detailed in her book, Finding Our
Way: Leadership for an Uncertain Time, raise some wicked questions while
offering some much-needed clarity.

Admittedly, Margaret rarely proposes step-by-step processes, but felt these
four steps capture the essence for propelling change:

1. Notice what you care about — our issues choose us.
2. Get started — just do something!
3. Learn as you go.

4. Stay together.

Step four refers to relationships built along the way, which she considers most
important to changing the world.

So, follow your energy and change the world — one step at a time.

f@ﬂ Margaret Wheatley’s website
Related Links:

e Re-Imagining Leadership website
e About Finding Our Way

By: Rachel Veira-Gainer

Click here to visit the Tamarack website for more engaging content! www.tamarackcommunity.ca
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