Future Search

About Future Search

Future Search is a planning meeting that helps people transform
their capability for action very quickly. The meeting is task-focused.

This technique brings people from all walks of life into the same
conversation - those with resources, expertise, formal authority and
need. It invites people to tell stories about their past, present and
desired future. In doing so, they discover their common meaning
through dialogue, which allows them to make concrete action plans.

My Experience

One of the continuing highlights of my career as a facilitator is volunteering for a
group of people who are trying to make their community one of the most accessible
places in the world. This group is led by individuals who are blind, deaf, paraplegic,
and who have cognitive challenges. Several of the leaders have multiple disabilities.
The challenge for me, as a facilitator, revolves around effectively communicating
with a group when its leaders cannot hear what I am saying, see what I'm writing,
and so on. I admit, although this has been a challenge, I always have the most fun
when facilitating this group.

I have learned so much from this group of people. The wisdom in their collective
leadership is astounding. The main service they provide is to facilitate barrier-free
audits of buildings. A team representing a variety of disabilities is created to assess a
building by walking or wheeling around it to experience the location and then share
their observations in a report. This report also provides practical solutions for
overcoming barriers. Their collaboration and auditing abilities are exceptional.

I was asked to help this group develop a strategic plan and a path forward to make
an even bigger impact in their community. We agreed on a Future Search process.
We had a wonderful time over the two days we spent together. The highlight for me
was building one of the best mind maps I have ever seen. I still keep it in my office
as a reminder of this great experience.



The following is a memo we sent out to individuals who were invited to the Future
Search process. The memo also does a great job of explaining this conversation
technique:

MEMORANDUM
Re: Future Search for the Barrier Free Advisory Committee

The Barrier Free Advisory Committee (BFAC) has done a remarkable job in building
awareness, and advising our municipalities and beyond concerning the importance of
building communities that are accessible to all.

The approach has been simple and yet profound. No amount of academic training or
third party learning could build such a team of experts and provide such a diverse
team of individuals who experience barriers to accessibility in the community every
day.

We are now asking ourselves: What is the future of BFAC in our region and beyond,
and how can we best engage BFAC and its stakeholders in determining this future
course?

We want to involve you in this process, and to find answers together. We value
collaboration, and invite you as a stakeholder and committed leader in our
community to be a part of this future search.

Our goal will be accomplished over two days using a process called future search and
facilitated by Tamarack - An Institute for Community Engagement. During two days,
we will: explore our achievements to date, determine what still needs to be
accomplished, and decide who is best able to carry this work forward.

A key for this future search is to gather the “right” people in a room together, or in
other words, to recreate the system we want to impact. To this end, we invite our
friends and supporters, municipal staff and politicians, members of various Advisory
Committees, local agencies, business people, and of course - our committee
members, both past and present.

An agenda for the two days is scheduled as follows:
Our Future Search question:

What is the future for barrier free access in our community and beyond and how can
we best engage BFAC and its stakeholders in reaching this future?




Day 1, morning (10:00 to 12:45)
Introductions

Focus on the Past: Personal, Global & Local Milestones: We will create time
lines of key events in the world, our own lives, and in the history of the future of
barrier free access. Small mixed groups will tell stories about different time lines.
Together, we share stories and discuss the implications for the work we have come
to do.

Focus on Present, External Trends: The whole group will make a "mind map" of
trends immediately affecting them now and identify those trends most important for
barrier free access. Stakeholder groups will describe how trends are affecting them,
what they are doing about barrier free access in response to trends and what they
still want to do.

Day 1, afternoon (1:15 - 3:30)

Focus on the Present, Current State of BFAC: Stakeholder groups will discuss
what they are proud of and sorry about in the way they are dealing with barrier free
access in our Region. Small groups share these “prouds and sorries” with the whole
room.

Ideal Future Brainstorming: The whole group will create a broad picture of how
they would like barrier free access issues to be dealt with in an ideal future, without
constraints or obstacles.

Day 2, morning (10:00 to 12:30)

Ideal Future Scenarios for Barrier Free Access: Themes identified from the
broad ideal future developed in Day 1 are presented. Diverse groups create detailed
scenarios of their preferred future as if it has already been accomplished (noting
barriers overcome and opportunities seized), focusing on the specific role played by
BFAC in addressing barrier free access issues in our community.

Identify Common Ground for Barrier Free Access in the Future: Diverse
Groups will post themes they believe are common ground for everyone. All together,
the group determines their common future agenda and examples of ways to work
towards it, while also acknowledging areas of unresolved differences.

Day 2, afternoon (1:00 - 3:30)

Recommendations for Change, The Future Role of BFAC: Main common ground
themes will be presented to group. Individuals will choose themes of most interest
and join that “voluntary group” to develop concrete recommendations for future
action.

Action Planning: What actions will the group take in their future approach to
barrier free access? Groups share their recommendations. The whole group agrees
on plan. Volunteers sign up to implement action plans.




Tips for Using Future Search

There are some key principles used in Future Search that I have followed in all
aspects of my work. It is this kind of wisdom that really sets Future Search apart.

e Get the whole system in the room. Invite a significant cross-section of all
parties that have a stake in the outcome. I often include those with the
authority to effect the change required.

e Explore the "whole elephant" before focusing on a single component. Get
everyone talking about the same world. Think globally, act locally.

e Put common ground and a focus on the future at the centre of your
conversation. Treat problems and conflicts as information, not action items.

e Encourage self-management and responsibility for action by participants
before, during, and after the Future Search.

e Urge full attendance. Keep part-time participants to a minimum.

e Meet under healthy conditions. Convene in spacious rooms, and provide
healthy snacks and meals, and adequate breaks.

e Work across three days (sleep twice). People need time to digest everything
that happens. This is not always practical, but it is very good advice.

e Ask for voluntary public commitments to specific next steps before people
leave.

More Tips from My Experience

e The question being asked is very important. Make sure that people have input
into the question. Take the time to get it right and clear.

e Getting the “whole system” in the room means engaging everyone. Consider
all of the sectors that need to be involved and active. See the Top 100
Exercise for more information about how to achieve this.

e Attend a Future Search conversation before you try to facilitate one. While
this is not a hard technique to facilitate, understanding and achieving its
rhythm is very important.

e This is a great process to use when building a community plan for your
collaboration. In addition to building a plan, it also builds commitment.

Future Search is a remarkable method. This technique requires a lot of work but it is
worth the effort because there is magic in both the process and the outcome. If the
right people are in the room, the people with the power to act on the ideas
generated can help to effect significant changes in your community almost
effortlessly through their every day work.



Learn More

There is so much more to Future Search beyond what has been stated above. Here
are some resources that will help you to learn more:

e Future Search website

e Weisbord, Marvin, and Sandra Janoff. Future Search - An Action Guide to
Finding Common Ground in Organizations and Communities. San Francisco:
Berrett-Koehler, 2000.

e Weisbord, Marvin et al. Discovering Common Ground - How Future Search
Conferences Bring People Together to Achieve Breakthrough Innovation,
Empowerment, Shared Vision, and Collaborative Action. San Francisco:
Berrett-Koehler, 1992.

e “Searching for Responses to Poverty.” Making Waves Vol. 10, No. 3., pp. 5-8.

By: Paul Born
©2007 Tamarack — An Institute for Community Engagement

Click here to visit the Tamarack website for more engaging content! www.tamarackcommunity.ca



http://www.futuresearch.net/
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http://www.tamarackcommunity.ca/1.html

	Future Search
	About Future Search
	 My Experience
	Tips for Using Future Search 
	More Tips from My Experience
	 Learn More




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


