
 
LOCAL ACTION TO FIGHT POVERTY: A STRATEGIC FRAMEWORK FOR 

COMMUNITY ORGANIZATIONS  
 
 

This is a hands-on introduction to community building planning for nonprofits of all 
types.  Groups can use this framework to specify their current capacity and possible role 
in local economic renewal, and then to structure and track the progress of implementation 
over the medium term.  Question and answer worksheets summarize activity in terms of 
four elements (community networking, project development, organizational capacity 
building and technical assistance) over six phases (preplanning, pre-feasibility 
exploration, feasibility research, packaging the initiative and mobilizing resources, 
implementation & evaluation). 
 
This workshop is available in a three-hour, one or two-day format.   
 
Workshop rate:  Workshop costs are based on location, length of seminar and number of 
learners expected.  Most workshops will be sponsored by the host organization.  
Tamarack may provide limited marketing assistance to promote seminars. 
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