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INTRODUCTION AND BACKGROUND

The quality of life in BC’s Capital Region is just about the best anywhere.  But persistent issues threaten that quality of life.  How can the full capacity of our community be mobilized to sustain a vibrant economy, social infrastructure and environment?  Elsewhere it is being shown that when people work more collaboratively and comprehensively to address community issues they can mobilize more resources and take more effective action.  Such communities are resilient, cohesive and inclusive.

The Quality of Life CHALLENGE is a bold new way for all sectors of the community to work together to find solutions to critical concerns and to create a vibrantly sustainable community.

Community ownership and partnership

The Quality of Life CHALLENGE is owned by the people in BC’s Capital Region.  All sectors of the community are engaged in the CHALLENGE through mutually beneficial partnerships.

Each partner enters into an agreement of engagement, leadership and investment in the CHALLENGE.  Leaders with broad and diverse influence across the region form the Community Leadership Roundtable, which will ensure that the vision and direction of this comprehensive initiative is sustained.  The Steering Working Group has responsibility for the vision and direction of the CHALLENGE and for achieving the deliverables.  Active Working Groups are accountable to the Steering Group to focus on Measures and Indicators, Communications, Celebration, and on the priority issues: Community Connections, Paid Work and Housing.  The Community Council is the agency that holds responsibility for fiduciary matters and for the collaborative leadership model.

Monitor and Measure

The CHALLENGE tracks changes in our quality of life by monitoring specified indicators across social, economic and environmental categories.  It is necessary to know what is changing in order to make informed decisions about where to focus attention and resources.  The Quality of Life CHALLENGE is influenced by extensive research and practice in the fields of community-based quality of life indicators, social determinants of health, poverty reduction strategies, sustainable communities and comprehensive community initiatives.

Values - Demonstrating care and respect for each other, our community and the environment.

The big reason why this CHALLENGE will work where other processes have not is because a broad range of organizations, businesses, government, non-profit agencies and individuals throughout the region are committed to common working principles as they work together to overcome past obstacles and find new solutions.  These working principles are: cooperation, understanding, participation, inclusion, communication, sharing, openness and action.

The culture of a community deepens when its values are acknowledged and applied.  The CHALLENGE is built upon principles that a growing number of people understand and practice through their involvement in other comprehensive initiatives in this region, such as Creative Chaos, the Capital Urban Poverty Project, CRUNCH, the Food Roundtable, Community Homelessness Plan, and the Housing Affordability Partnership.

Integrated and focused

Quality of life is a complex concept that reflects the interconnectedness of many factors and issues.  The CHALLENGE invites the whole community - businesses, community organizations, all levels of government, institutions and community minded individuals - to contribute to building a vibrant quality of life for everyone who lives here. To start, the focus is on three interrelated issues: homes, paid work and community connections.  During the development phase of the CHALLENGE all sectors were involved in determining these priorities, setting targets and designing ways to address them.

Targets

The targets are a tool to inspire people to take up the CHALLENGE in each priority area.  By 2006:

HOMES - 1000 more low-income households have a safe, decent and affordable place to call home.

PAID WORK - 5000 low-income unemployed or underemployed people now have sustainable incomes from paid work.

COMMUNITY CONNECTIONS - 1000 stories are shared about people who are working together to enhance our quality of life.

Proven Track Record

The Community Social Planning Council of Greater Victoria is the legal sponsor and lead partner in the CHALLENGE.  The Community Council is known as a leader to mobilize collaborative action and monitor quality of life indicators in this region.  Over the past decade the Community Council has been bringing many people together from all sectors to learn as a community how to build capacity to be able to address specific issues.  The Community Council has played a key leadership role in the following collaborative initiatives: Creative Chaos Forum, regional food security (the Capital Region Food Roundtable now CR-FAIR), the Capital Urban Poverty Project, CRUNCH to address critical downtown issues, the Housing Affordability Partnership and the Common Ground Community Mapping Project.  In 1999 the Community Council published the first comprehensive report of quality of life indicators for BC’s Capital Region
.  The Quality of Life CHALLENGE evolved from the knowledge gained from these rich collaborative experiences.

National Partnership

Vibrant Communities is an innovative community-driven effort to enhance quality of life and reduce poverty across Canada by creating partnerships that make use of our most valuable assets – people, organizations, businesses and governments.  It is a unique approach to poverty reduction that will allow communities to learn from and help each other.  Vibrant Communities will link up to 15 communities from British Columbia to Newfoundland in a collective effort to test the most effective ways to reduce poverty at the grassroots level.  Vibrant Communities will share its lessons learned with communities across the country so that others can build on what we know does and does not work.  The Quality of Life CHALLENGE is a proud partner in this pan-Canadian initiative.
Quality of Life CHALLENGE GOALS

1. The community is able to self organize around issues that threaten its sustainability and quality of life.

2. Systematic monitoring of quality of life indicators is established to enable the community to measure change and identify priority focus areas.

3. All sectors of the community are mobilized to focus actions on priority areas.

4. Actions are recorded, analyzed and shared to enhance community learning and build capacity.

Quality of Life CHALLENGE OBJECTIVES

1. Community Engagement:

Shift the culture of the community by building greater capacity to share responsibility and address quality of life issues throughout BC’s Capital Region.

2. Voices of people in poverty:

Create ways for people who are living on low incomes and who are experiencing the priority issues first hand to participate fully in Quality of Life CHALLENGE decision-making and activities.

3. Measures and Indicators:

Establish and sustain a system to identify, measure and monitor quality of life indicators which is appropriate in BC’s Capital Region.

4. Priority - Homes:

Mobilize all sectors of the community to focus on reaching the housing target by 2006:  1000 more low-income households have a safe, decent and affordable place to call home.

5. Priority - Sustainable Incomes:

Mobilize all sectors of the community to focus on reaching the paid work target by 2006:  5000 low-income unemployed or underemployed people now have sustainable incomes from paid work.

6. Priority - Community Connections:

Mobilize all sectors of the community to focus on reaching the community connections target by 2006:  1000 stories are shared about people who are working together to enhance our quality of life.

7. Celebration and Recognition:

All sectors of the community annually celebrate the achievements of the previous year and participate in the presentation of Quality of Life Awards.  Recognize all who report that they have taken up the CHALLENGE.

8. Communication:

There is region wide awareness of the CHALLENGE through clear messages and the implementation of an overall communication strategy.

9. Resources:

There are adequate, sustainable and accountably managed resources to meet the objectives.

10. National Partnership:

The CHALLENGE is a fully engaged partner in Vibrant Communities, the national poverty reduction initiative.

11. Evaluation:

Timely formative and summative evaluation is carried out in order to support a learning community and lead to better practices.

FURTHER INFORMATION

For more information about the Quality of Life CHALLENGE including deliverables, organizational structure and team, workplan and budget details, contact the Community Council.
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� Quality of Life in BC’s Capital Region, Community Social Planning Council of Greater Victoria, 1999.  For copies call 383-6166.
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